
LANDMARKS BERHAD  




(185202-H)

(Incorporated in Malaysia)

The Board of Directors is pleased to announce the following:

UNAUDITED RESULTS OF THE GROUP FOR THE 4th QUARTER ENDED 31 DECEMBER 1999

CONSOLIDATED INCOME STATEMENT




INDIVIDUAL QUARTER

CUMULATIVE QUARTER




CURRENT

YEAR

QUARTER
PRECEDING 

YEAR

CORRESPONDING

QUARTER

CURRENT

YEAR

ENDED
PRECEDING 

YEAR 

ENDED




31/12/1999
31/12/1998

31/12/1999
31/12/1998




RM’000
RM’000

RM’000
RM’000










1
(a)
Turnover
106,601

53,254


257,130

198,096
















(b)
Investment income
-

-


-

-
















(c)
Other income including interest income
(2,759)

2,031


5,791

8,124















2
(a)
Operating profit/(loss) before interest on borrowings, depreciation and amortisation, exceptional items, income tax, minority interests and extraordinary items
34,507

5,980


73,250

54,458
















(b)
Interest on borrowings
(16,707)

(18,749)


(59,872)

(92,515)
















(c)
Depreciation and amortisation
(1,473)

(3,066)


(7,922)

(8,538)
















(d)
Exceptional items
(141,142)

(35,799)


(141,142)

(35,799)
















(e)
Operating profit/(loss) after interest on borrowings, depreciation and amortisation and exceptional items but before income tax, minority interests and extraordinary items
(124,815)

(51,634)


(135,686)

(82,394)
















(f)
Share in the results of associated companies
7,131

4,081


20,949

21,279


















(g)
Profit/(loss) before taxation, minority interests and extraordinary items
(117,684)

(47,553)


(114,737)

(61,115)
















(h)
Taxation
7,465

(611)


13,328

(10,335)
















(i)
(i) Profit/(loss) after taxation before deducting minority interests                                          

(ii) Less minority interests
(110,219)

(28,428)

(48,164)

2,059


(101,409)

(30,105)

(71,450)

5,107
















(j)
Profit/(loss) after taxation attributable to members of the company
(138,647)

(46,105)


(131,514)

(66,343)



LANDMARKS BERHAD  


(185202-H)

(Incorporated in Malaysia)

CONSOLIDATED INCOME STATEMENT (cont’d.)




INDIVIDUAL QUARTER

CUMULATIVE QUARTER




CURRENT

YEAR

QUARTER
PRECEDING 

YEAR

CORRESPONDING

QUARTER

CURRENT

YEAR

ENDED
PRECEDING 

YEAR

ENDED




31/12/1999
31/12/1998

31/12/1999
31/12/1998




RM’000
RM’000

RM’000
RM’000











(k)
(i) Extraordinary items

(ii) Less minority interests

(iii) Extraordinary items attributable to members of the company
-

-

-

-

-

-


-

-

-

-

-

-
















(l)
Profit/(loss) after taxation and extraordinary items attributable to members of the company
(138,647)

(46,105)


(131,514)

(66,343)















3
(a)
Earnings per share based on 2(j) above after deducting any provision for preference dividends, if any:-

























(i) Basic (based on 461,992,181 ordinary shares) – sen
(30.01)

(9.98)


(28.47)

(6.60)

















Fully diluted 

               - sen
N/A

N/A


N/A

N/A















4
(a)
Dividend per share (sen)
0.25

0.25


0.25

0.25



(b)
Dividend Description
Final dividend

Final dividend


Final dividend

Final dividend




































As at End

As at 










Of Current

Year 

End

Preceding Year

End












             


5

Net tangible assets per share (RM)





             1.31

             1.55 




Note:

N/A – Not Applicable











LANDMARKS BERHAD


           (185202-H)
UNAUDITED CONSOLIDATED BALANCE SHEET AS AT 31 DECEMBER 1999



AS AT 

END OF

CURRENT QUARTER

31/12/1999

AS AT PRECEDING FINANCIAL

YEAR END

31/12/1998



RM’000

RM’000








1
Fixed Assets
93,446


131,405


2
Investment in Associated Companies
383,781


517,969


3
Long Term Investments








Investment Properties
169,459


169,459




Hotel Properties
222,420


361,441




Other Investments
28,512


40,124




Property Development Expenditure
378,420


387,031










4
Intangible Assets








Deferred expenditure
4,212


6,903




Goodwill
-


13,286










5
Current Assets







    Stocks
4,162


7,036



    Trade Debtors
55,376


32,121




Short Term Investments
-


-




Cash and Bank Balances
24,151


12,441



 
Deposit
7,967


55,101



 
Other Debtors
12,009


27,411




Tax Recoverable
41,918


36,152




Property Development Expenditure
5,730


18,563




151,313


188,825










6
Current Liabilities







    Short Term Borrowings
561,914


509,294



    Trade Creditors
61,409


49,563



    Other Creditors
80,383


126,688



    Provision for Taxation
21,798


33,345



    Proposed Dividend
833


831




726,337


719,721










7
Net Current Assets or Current Liabilities
(575,024)


(530,896)












705,226


1,096,722










8
Shareholders’ Funds







Share Capital
462,986


461,527



Reserves







    Share Premium
218,205


218,200




Revaluation Reserve
-


-



   Capital Reserve
28,048


23,504




Statutory Reserve

-


-



    Retained Profit
(100,836)


31,511




Exchange Fluctuation Reserve
3,559


1,815




611,962


736,557










9
Minority Interests
(701)


94,223


10
Long Term Borrowings
83,378


241,219


11
Other Long Term Liabilities
10,587


24,723




705,226


1,096,722


Notes

1.
Accounting Policies


The unaudited quarterly consolidated financial statements have been prepared based on the accounting policies and methods of computation consistent with those used in the preparation of the audited annual financial statements for the year ended 31 December 1998.

2.
Exceptional Items

The analysis of exceptional items of RM141.142 million for the year ended 31 December 1999 is as follows:









Note

  Group























 RM’000

Forfeiture of deposit




2.1
 
  20,872


Loss on disposal of a subsidiary



2.2

  (5,276)

Project development expenditure written off



     (525)


Provision for diminution in value of investment


in quoted shares




2.3
          (152,713)

Provision for diminution in value of investment 


in unquoted shares




  

  (3,500) 










          (141,142)

2.1 The forfeiture of deposit is in respect of a deposit received upon signing of a sale and purchase agreement entered into between Premium Properties Sdn Bhd (PPSB) and Dermajaya Sdn Bhd in 1996.

2.2 This is in respect of a loss on disposal of PPSB, which was completed during the year as disclosed in Note 8.  

2.3 The Group has written down its investment in Shangri-La (Malaysia) Berhad to the market value as at 31 December 1999. 

3.
Extraordinary Item


There were no extraordinary items for the year ended 31 December 1999.

4.
Taxation

The tax credit is the net position of the Group’s share of Australian Hospital Care Limited’s tax charges, deferred tax of RM1.0 million written back in a subsidiary company and recovery of tax suffered on dividends declared by subsidiaries.

5.
Pre-acquisition Profit/(Loss)
      There were no pre-acquisition profit or loss for the year ended 31 December 1999.

6.
Profit on sale of Investment

Included as part of exceptional items is a net loss of RM5.276 million arising from the disposal of the Group’s investment in a subsidiary.  Please refer to Note 2 and Note 8(a). 

7.
Quoted Securities


Particulars of purchase or disposal of quoted securities

(a)  There were no purchases or sales of quoted securities for the current financial year to date;

(b)  Investment in quoted shares as at end of the reporting period:-


Malaysia
Australia
Total


RM’000
RM’000
RM’000






(i)  Investments at cost
277,075
221,427
498,502

(ii) Investments at carrying value
142,927
227,790
370,717

(iii)Investment at market value at end of
140,558
67,069
207,627

     the period




8.
Changes in the Composition of the Group


For the current financial year ended 31 December 1999, the Group did not undertake any business combinations, acquisitions or disposals of subsidiaries and long-term investments, restructuring or discontinued operations except as follows:

a) Disposal of Premium Properties Sdn Bhd to Hotel Plaza Limited (“HPL”)

Landmarks completed the sale of all its shares in Premium Properties Sdn Bhd (“PPSB”) amounting to 20,850,001 ordinary shares to HPL for a cash consideration of RM51,409,491.  The shares sold represented approximately 51% of PPSB’s paid up share capital.  PPSB owns approximately 67% of President Hotel Sdn Bhd, which owns the Parkroyal Kuala Lumpur, Parkroyal Penang and President House, an office block in Kuala Lumpur.

b)
On 6 October 1999, Landmarks through its wholly owned subsidiary Landmarks Hotels & Realty Sdn Bhd (“LHR”) acquired 245,000 ordinary shares in Carcosa Sdn Bhd from Silverlink Holdings Ltd.  With that acquisition LHR’s shareholding in Carcosa Sdn Bhd increased from 255,000 to 500,000 ordinary shares ie from 51% to 100%.  Carcosa Sdn Bhd operates the Carcosa Seri Negara.

9.  Status of Corporate Proposals

On 24 December 1999, it was announced that Teluk Datai Resort Sdn Bhd (“TDR”), a company in which Landmarks Berhad (“LB”) has a 33% effective interest proposes to transfer:- 

(i) the leasehold land held under Lot No. 1825, Mukim of Padang Matsirat, Daerah Langkawi, Kedah Darul Aman (“Teluk Datai Land”), except for the portion of the land upon which “The Datai” and “The Andaman” are built on; and

(ii) TDR’s wholly owned subsidiaries,

to Total Superb Holdings Sdn Bhd (“TSH”), a company which would have an identical shareholding structure as TDR, so that existing and future development projects involving the Teluk Datai Land can be housed under separate legal entities.  The Teluk Datai Lands and the TDR subsidiaries are proposed to be transferred to TSH with all rights attaching thereto as at 31 December 1999 and effective 31 December 1999.

Other than the above, there are no other corporate proposals announced but not completed as at the date of this announcement.

10.
Seasonal or Cyclical Factors

The Group’s business operations are generally not affected by seasonal or cyclical factors.

11.
Debts and Equity Securities 


There were no issuance or repayment of debt and equity securities, share buy- backs, share cancellations, shares held as treasury shares and resale of treasury shares for the current financial year ended 31 December 1999 except for the issuance of 1,459,000 ordinary shares of RM1.00 each through the exercise of share options given under the Employees’ Share Option Scheme.


12.
Group Borrowings


The details of Group borrowings are as follows:



Secured

RM’000
Unsecured

RM’000
Total

RM’000

Long term





-Term loans

83,378 
-
83,378







Short Term





-Term loan

404,141
148
404,289

-Revolving Credit Facility

      17,816 
20,000
    37,816 

-Bank overdraft 

91,166
28,643
119,809



596,501
48,791
  645,292 

Included in the short term borrowings are loans of RM163,335,000 which are denominated in foreign currency (AUD60,200,000) and (USD6,294,000).

13.
Contingent Liabilities


Details of contingent liabilities of the Company at the date of this report are as follow:



RM’000


Guarantees extended in support of credit

      
facilities of subsidiary companies

213,274


Counter indemnities given to a bank for

      
guarantees issued in the ordinary course of

     
business on behalf of subsidiary companies
    315

There were no Group contingent liabilities at the date of this report.

14.
Off Balance Sheet Financial Instruments


There were no financial instruments with off balance sheet risk as at the date of this report.

15.
Material Litigation

There was no pending material litigation as at the date of this report.

16.
Segmental Reporting

By industry










     Profit/(Loss) 
Net Tangible 




Turnover
before tax
assets employed




RM'000
RM'000
RM'000








Hotels


          121,960 
             50,272 
       90,333 

Properties


44,442
41,103          
141,532       

Property Development


          78,534 
           20,511
          30,611 

Golf Resort


            2,324 
            (4,108)
       (17,254)

Engineering


                 -   
            (2,373)
       (11,029)

Healthcare


               839 
              (167)
         (3,024)

Others


            9,031 
            (240,924)
(7,200)











         257,130 
           (135,686) 
       223,969 

Group's share of associated companies






In Australia


                 -   
         4,948 
       227,790 

In Malaysia


                 -   
      16,001 
       155,991 




         257,130 
      (114,737) 
    607,750 

17.
Comment on financial results (current quarter compared with the preceding 
quarter)


The Group recorded a Loss before taxation of RM(117.7) million compared to RM1.0 million profit in the preceding quarter. The Pre-Tax Loss is mainly attributable to the Group’s exceptional loss of RM(141.1) million details of which are disclosed in Note 2.

18.
Review of Performance of the Company and its Principal Subsidiaries

For 1999, the Group recorded a 30% increase in Turnover at RM257.1 million compared to the last year’s figure of RM198.1 million.  The Group however recorded a larger Pre-Tax Loss of RM(114.7) million compared to RM(61.1) million last year.  The most significant factor is the RM152.7 million write down of the Group’s investment in Shangri La Hotels (Malaysia) Berhad to the market value as at year end.  At the operational level, the Group’s performance has improved.  The operational profit before interest and depreciation was RM73.2 million, up 34% from 1998’s figure of RM54.4 million.  This improvement is due to an across the board improvement in the performance of the Group’s hotels and properties. Group interest cost dropped significantly from RM92.5 million to RM59.9 million.

As mentioned above, the Group’s properties performed better. PGK Sdn Bhd (“PGK”) the developer of the Wangsa Maju township in Kuala Lumpur recorded RM19.7 million pre-tax profits as a result of sales of plots of commercial land.  Last year, PGK made only RM0.5 million profit.  Sungei Wang Plaza Sdn Bhd’s (“SWP”) operations also yielded more profits due to improved yields from the conversion of certain lots into a computer centre called IT @ Sungei Wang during the year. Included as part of the Group’s share of profit of associated companies is the equity accounted results of Setia Haruman Sdn Bhd (“SHSB”), the developer of Cyberjaya.  SHSB contributed a profit of RM7.3 million. 


The Group’s hotel division also performed better.  The Datai achieved an increase in average room rate from RM653 last year to this year’s RM812 whilst maintaining occupancy at 82%.  The Andaman too recorded a higher average room rate of RM444 (1998: RM349) with occupancy rate increased to 45% from 43% last year.  The Shangri-La Group’s contribution increased from last year’s RM6.7 million to this year’s RM8.7 million, a 30% increase. 


The contribution from the Group’s investment in Australia Hospital Care Ltd (“AHC”) however declined to RM4.9 million as against RM14.6 million last year due inter alia to a profit margin squeeze in the private hospital industry in Australia and losses incurred on a public hospital managed by AHC for the Victoria State Government.  AHC has commenced legal action against the Government for losses arising from breach of contract.

19.
Prospect for the Current Financial Year


The recovery of the Malaysian economy augurs well for the Group’s business operations.  PGK plans to launch Lojing Heights 2 a 172-unit condominium development and to develop on a joint venture basis a commercial plot in its town centre.  Sungei Wang Plaza should be able to at least maintain its performance.  We expect a slight improvement because of the better yields from the IT @ Sungei Wang centre which was opened for business in September 1999.  Sungei Wang plans to embark on a project to upgrade its façade and in doing so create additional lettable space.

The Group is confident that its resort hotels such as The Datai and The Andaman will perform better and will contribute more towards the Group results this year.

The Group is undergoing a debt restructuring exercise, which includes the divestment of certain assets so as to reduce gearing.  The better business environment will make it easier to achieve our target.

20.Variance of Actual Profit from Forecast Profit


Not applicable.

21.
Dividend

The Board of Directors recommends the payment of a nominal dividend of 0.25% for the year ended 31 December 1999 in order for Landmarks to maintain its trustee stock status.

By Order of the Board

MEGAT AL BAKRY MEGAT ISMAIL

LIM YEW HEANG

Secretaries

Shah Alam

29 February 2000
